County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 Morth Eastern Avenue
Los Angeles, California 90063

Telephone (323)267-2103
JIM JONES FAX: (323) 264-7135
Director “To enrich lives through effective and caring service”

June 17, 2014

The Honorable Board of Supervisors ADO PTED
County of Los Angeles s
383 Kenneth Hahn Hall of Administration

500 West Temple Street 17  June 17, 2014

Los Angeles, California 90012 ‘ /A
SACHI A HAMAI
EXECUTIVE OFFIGER

JOB ORDER CONTRACTS
FOR MAINTENANCE, REPAIR, AND REFURBISHMENT
OF COUNTY INFRASTRUCTURE AND FACILITIES
ADOPT AND ADVERTISE VARIOUS SPECIFICATIONS, AWARD CONTRACTS
(ALL DISTRICTS) ( 3 VOTES)

SUBJECT

This action is to adopt the Job Order Contract (JOC) Unit Price Book and Specifications; approve for
advertisement bids to be received; award agreements to the Lowest Responsive and Responsible
Bidders for 10 separate JOC agreements.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the adoption of the JOC Unit Price Book and Specifications, advertisement for bids and
award of JOCs are exempt from the California Environmental Quality Act, for the reasons stated in
this letter and in the record of the action.

2. Adopt the May 2014 JOC Unit Price Book and Specifications.

3. Instruct the Executive Officer of the Board to advertise for bids to be received for ten separate
JOCs in accordance with the Instruction Sheet for Publishing Legal Advertisements (Attachment 1).

4. Authorize the Director of Internal Services Department (ISD) or his designee to award and execute
six general and four specialty (two electrical and two mechanical) JOC agreements in the form
previously approved by County Counsel. The agreements are for a one-year term following receipt
of approved Faithful Performance and Payment for Labor and Materials Bonds, and effective on
contract execution. JOC117, JOC118, JOC119, JOC120, JOC121, JOC122, EJOC35, EJOC36,
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MJOC32, and MJOC33 are each for a maximum amount of $4.5 million. The aggregate maximum
amount for the ten agreements is $45 million.

5. Authorize the Director of ISD or his designee, to issue work orders for the maintenance, repair,
remodeling and refurbishment of County facilities.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will find that adoption of the JOC Unit Price Book and
Specifications, advertisement for bids and award of JOCs are exempt from the California
Environmental Quality Act (CEQA) and augment ISD’s ability to effectively and efficiently maintain
and repair (including emergency repairs) County infrastructure and facilities.

JOCs are a flexible, cost-effective unit price contracting method to accomplish maintenance, repair,
and refurbishment of County infrastructure and facilities without extensive plans and specifications.
JOCs are annual contracts that may be awarded for repair, remodeling, refurbishment, or other
repetitive work, but not for new construction. This process reduces administrative requirements and
lowers direct construction costs while meeting all federal, State, and County procurement
requirements.

Implementation of Strategic Plan Goals

This action meets the County’s Strategic Plan Goal No. 1 for Operational Effectiveness by providing
timely facilities services, effectively managing County resources and investing in public
infrastructure.

FISCAL IMPACT/FINANCING

Maintenance, repair, and refurbishment work will be funded through the appropriate maintenance,
capital, refurbishment, or infrastructure project budgets. ISD’s Fiscal Year (FY)2014-15
Recommended Budget includes $44 million for these JOC agreement expenditures. ISD will request
an increase in the Supplemental phase of the FY 2014-15 budget to reflect the new maximum
amount. ISD will only incur JOC expenditures to the extent that they are offset through County
department and Contract Cities billings and within available appropriation. For capital projects, no
work will be assigned to these JOCs without authorization from the Chief Executive Office. There
are no minimum obligations on these contracts.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Board approval of the recommended actions is required by Public Contract Code Sections 20124
and 20125.

Public Contract Code Section 20128.5 allows individual JOC to have a one-year term and a
maximum value of $4.5 million per JOC. A 1997 amendment to the Public Contract Code allows
annualized increases in the maximum contract value, based on the California Consumer Price Index.
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The terms and conditions of the recommended contracts will be approved as to form by County
Counsel prior to execution and will contain the Board’s required contract provisions including those
pertaining to consideration of qualified County employees targeted for layoffs as well as qualified
GAIN/GROW participants for employment openings, compliance with the Jury Service Ordinance,
Safely Surrendered Baby Law, the Child Support program, Defaulted Tax Program Ordinance, Local
Worker Program, and Disabled Veteran Business Enterprise Preference Program. The JOC
Agreements are not Proposition “A” contracts and therefore are not subject to the County’s Living
Wage Program.

Data regarding the proposers’ minority participation will be on file with ISD. The contractors will be
selected upon final analysis and consideration without regard to race, creed, gender, or color.

The General Conditions and May 2014 Unit Price Book and Specifications include the contractual
provisions, methods, and material requirements necessary for this project and are on file with ISD.

ENVIRONMENTAL DOCUMENTATION

The recommended actions, to adopt the Job Order Contract Unit Price Book and Specifications,
advertise for bids and award of JOCs, are categorically exempt from CEQA. JOC projects include
repair, maintenance and refurbishment of existing structures and facilities as requested by County
departments, which are generally categorically exempt under Section 15301, Class 1, of the State
CEQA Guidelines. The proposed work involves either negligible or no expansion of existing use, and
any replacement structures will have substantially the same purpose and capacity as structures
replaced. ISD will file all required Notices of Exemption for each categorically exempt project as
required by CEQA. For any work that is not determined to be exempt from CEQA following further
assessment, ISD will return to the Board to recommend approval of the appropriate environmental
documentation pursuant to CEQA prior to implementation of applicable work orders under the JOCs.

CONTRACTING PROCESS

The Executive Officer of the Board will advertise the JOC invitation for bids in various publications
throughout the County of Los Angeles. Additionally, ISD will advertise the invitation for bids on the
Green Sheet publication and post the bids on the County’s “Doing Business with Us” web site.

The recommended JOCs will be solicited on an open-competitive basis and in accordance with

applicable federal, State, and County requirements. The County will award contracts to the lowest
responsive and responsible bidder pursuant to the State Public Contract Code.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

The use of these contracts will expedite the completion of maintenance, repair, and refurbishment of
County infrastructure and facilities work managed by ISD. Minor impacts to tenant departments may
occur while maintenance, repair, and refurbishment of County infrastructure and facilities work is
underway.
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There is no employee impact. JOCs are intended to augment, but not replace the County workforce,
and to ensure our ability to respond to emergent requirements.

CONCLUSION

Upon Board approval, please return one adopted stamped copy of this letter to ISD.

Respectfully submitted,

JIM JONES
Director

JJ:AE
Enclosures

c: Chief Executive Officer
County Counsel














